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D MARKET SIZE
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* Funding include operational funds from CNAS and investment funds fm banks

« Continuous market growth, despite funding difficulties - WHY
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MARKET STRUCTURE - TRADITIONAL

Romanian Private Healthcare Market — 500MEUR

M Fees for service

% Medical subscriptions
Occupational healthcare

B Imaging

® Hospitals

B Government pay for treatment

Private labs

H Healthcare insurance

« But overlapping: Healthcare insurance (State and Private) or Subscriptions

cover consultations, paraclinic and interventions v
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D MARKET DIMENSIONS

Different trends, conditions and
Different players
In Different segments
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e MARKET SEGMENTATION

PAYOR / Individuals Corporate State State Private
SERVICE subscript Insurance Hospitals Insurance
Consultations $$$ $$$ $ - $
outpatient

Laboratory tests $$$ $$$ $$ $$ $
Paraclinic $$$ $ $$ $$ $
(imaging)

In-Patient (Acute) $$$ $ $$ - $
Chronic care $ - $$$ - -

Size of market / opportunity:
$$$ = large; $$ = medium; $ = small v
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e MARKET MAIN PLAYERS

PAYOR /
SERVICE

Consultations
outpatient

Laboratory tests

Paraclinic
(imaging)

In-Patient (Acute) $$$ 1{]1 % &% !ﬂz i $ =X
Chronic care $ - $$$ - -
Size of market / opportunity:

$33$ = large; $$ = medium; $ = small "

Individuals Corporate State
subscript Insurance
$$$ zﬂz $$$ z:: $
593 353 #]1 $$
€ MedLife synevo @ © MedLife synevo © MedLife sygvo #

$$$ $

$$

HIPERDIA

HIPERDIA

State Private
Hospitals Insurance
: $ RJ
$$ $
© MedLife
$$ $

HIPERDIA
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e MARKET OUTLOOK

PAYOR / Individuals Corporate State State Private
SERVICE subscript Insurance Hospitals Insurance

Consultations
outpatient

Laboratory tests

Paraclinic
(imaging)

In-Patient (Acute)

Chronic care

o8 -

Limiting Factor 1 = CNAS funds allocation / disbursement
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D DRIVERS OF PRIVATE GROWTH

INFRA-
STRUCTU

-

DRS
CONVER-

\SION

'PATIENTS :
CONER. EXPERI-

\SION \ENCE

]

www.reginamaria.ro
Call Center: 021 9268




ng REGINA MARIA EXPERIENCE

INVESTMENT INFRASTRUCTURE DOCTORS

* 100% of profit invested for ¢ 18 POLICLINICS (LARGEST) ¢ 1000 PHYSICIANS, 70
5 years e 5 HOSPITALS (LARGEST) ACADEMICTITLES

e Private Equity funds ¢ 3 IMAGING CENTERS
* Bank loans

EXPERIENCE INNOVATION 100% CLIENT FOCUS

* 5000 BIRTHS AND 10000 e COMPLEX MEDICAL CASES e HEARTFELT SERVICE

SURGERIES e EXCELLENT DELIVERY
* 2000 OUTPATIENTS / DAY e WARM ENVIRONMENT

* 120000 CORP SUBSCRIBERS
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LIMITATION FOR GROWTH

INFRA-
STRUCTURE

DRS
CONVER-
SION

PATIENTS
CONVER-
SION
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2 ECONOMY - RM INDEX OF EMPLOYMENT
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ng PHYSICIANS

10[0[0 Physicians
physicians are
left Romania ‘endangered
already species’

2.2 Physicians
/ ‘000
inhabitants

ANY SIMILARITY WITH IT?
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