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Overview of the working structure of the community projects koopstadt

oopstadt

STADTENTWICKLUNG

. BREMEN, LEIPZIG, NURNBERG
for supra-regional events

Members: Lord-Mayor, mayor/senator .

Cross-municipal management group Coordinating office

Management level Coordination national urban development
policy (NSP)
Members: Representatives of the cities Members: Representatives from Bremen,
team koopstadt . Leipzig, Nirnberg
koopstadt group as Process Communication
R __management: concept
plenum:
periodic workshops; Office for urban KARO architects;
makes long-term ' projects; conception, execution,
.. Counselling, counselling
decisions

mediation, reporting

koopstadt city teams

Process level Cityteam ' koopstadt Bremen Cityteam koopstadt Leipzig Cityteam koopstadt Niirnberg

Process Management '

Senator for Environment,
Building, Traffic and European
affairs (SUBVE), Dep. of spatial
planning, urban development,
land-use planning (Dep. 60)

Dep. of Urban Development and
building (dep. 6) / Office for
Urban Planning / Dep. of Urban
Development Planning

Economic Department (Dep. ‘
VII) / Office for Housing and |
Urban Development/ Dep. of

Urban Development and

Urban Renewal
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Integrated urban development procedure and the koopstadt‘s role in Bremen

Integrated urban planning Bremen

1999 .
Urban Role of koopstadt

2004 ff 7~  Jevelopment

) concepts Bremen
Neighborhood '

concepts Theme workshops, project

i development workshops,
Concept processing presentations
@

Interdepartmental steering meeting Simultaneous  Counter-
(SUBVE, Senate Chancellery, specialized departments current principle between
of the Senate) senators and citizens
Decision-making level
SUBVE/Stab 4 Overall control

Komm mit
nach Morgen!

Bremen! Lebenswert, urban, vernetzt

Mediation of
concept processes
and exemplary
implementation

Senator for Environment, Building, Traffic and European
affairs (SUBVE)

Dep. of regional and urban development, land-use
planning (Stab 4)

Overall control and process management

Urban development
concept Bremen 2020
Integrative Urban
development

Acceleration
Good model
projects

Objectives , measures,

Support committees Working structure

- 2008 — 2008 Consulting expert group (four persons)
- Exchanging koopstadt project actors

2010 ff

N ) Further
Communal central

specialized
and local supply concents
concepts Repositioning p
FNP N

20090 Se—

2009 ffv
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koopstadt is the concept at a small scale
koopstadt is the Spinnaker of urban development

koopstadt's project are good examples of normal urban development
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SEKo processing

Consulting services of the Lord Mayor

Meetings of the steering group (Appointed dep. VI,
heads of different dep.)

SEKo workshops
(coordination of offices on a working level)

Department of urban development and construction

havre ~f tha i ~F Ii—l—.nn

-AG SEKo (staff members of the Cffice of Urbai
planning (SPA)/ Dep. of urban development and
the Office of urban renewal and housing promotion
(ASE)) — Processing and process management

Forums and working groups
(Leipziger Osten, Westen Griinau)

Involvement of citizens and
stakeholders

Integrated urban planning Leipzig FEbEilierEen

Expert of the administration,
together with experts frot :and

outside Le|p2|g i polmcs . e.g. actors of the real

estate market or the reta|I
sector = -
City Workshop Leipzig R— o
. >
>

*
-

am"

koopstadt

STADTENTWICKLUNG

" *
¥ 0‘
L] ” BREMEN, LEIPZIG, NURNBERG
¥ - o
a N o Integrated urban
L . . .
r : : planning concept Strategic projects
L - -
. . -'. LeIPZIg 2020 (SEKO) Communication about
n
- " . Sectorial urban development plans (STEP’s) urban development
: : u Housing and urban renewal
. n = Commercial construction sites
. s . Centers
'. ‘. . Traffic and public sector
. . b
. .
. .
. .
. -
. 2N
. -
- -
%
Y
‘ - - -
‘e, Integrative district Exchange and
e e .
., development qualification

Specialized forums Integrated
urban development

Industry representatives,
associations, social partners /

politics
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koopstadt supports the implementation/clarification of SEKo
koopstadt is finger pointing on exemplary practices

koopstadt's projects are strategic projects of urban development
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Integrated urban development procedure and the koopstadt‘s role in Nuremberg

Bearbeitung koopstadt

Decision-making group — Urban development
Lord-Mayor, 2" and 3™ mayor, dep, I-VII

- Decision-making level

Mayor's office

- - Overall control

Urban development Area teams
forum

-General coordination
— all departmens brought

Altstadt, South,

together, area team West, water
leaders, koopstadt (South-East),
coordinator airport

Economic department - Topic-related
- Overall control - overall control
Since 2009

koopstadt Team

Economic department (Dep. VII), Dep. of Housing and
Urban Development / Dep. Of Urban Development and
Urban Renewal

- Overall control, revision and management

Role of koopstadt

Annual reports on the
urban development of
Nuremberg

2008

Integrated district
development concept

Until 2012

koopstadt

STADTENTWICKLUNG
BREMEN, LEIPZIG, NORNBERC
Umbrella brand for a
reorganization of urban
development

Niirnberg
am Wasser
Urban development forum
Six regional teams
Impulse projects

2015

Ay
@,

Altstadt

Involvement of A5
Niirnberg

specialized communities,
social and political
committees, citizens

Integrated urban
planning concept
Nuremberg

Integrated urban planning Nuremberg
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koopstadt ist the umbrella brand under which urban development is reorganized

koopstadt provides the necessary impetus

koopstadt's project serve as important stimuli
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koopstadt — Topics and
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Topic area “Economic innovation, creative environments and involvement”

Topic area “Quality of urban life, ecological transformation and social cohesion”

Topic area “Regional cooperation, spatial networking and new action spheres

koopstadt wants to:

= support the development of innovative approaches to current questions of future urban
development in the three cities;

= qualify the actors involved within and outside the administration through intensive
exchanges between cities;

= communicate the results of urban development processes at local and cross-municipal
level
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-Topics -~ - Project families

Economic innovation and creative environments

- Technology sites as a catalyst for transformation

Quality of Education in Terral;::arary
urban life the district A
partnerships

Bremen Leipzig Nurnberg

Y Alte Messe

b W

Technology sites as a
catalyst for transformation

E Urban development

E Economic development

E Science
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Topics Project families

Economic Technology | ¢\ 1tural and

innovation sites as
and creative catalysts for
districts transformation

8 Regional sites,|
Regional .
q areas and | Water region
e petaorks Export groups

Temporary
EICE]
partnerships

creative
industries

Quality of Education in
urban life the district

| Creative districtsite,
Sector center

M Main street/mile

i Media district

Cultural district
.‘ - Ostertor-V'erteIrA‘

Economic innovation and creative environments

Cultural and creative industries

Leipzig Nurnberg
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Topics - Project families

Regional cooperation

Economic
innovation
and creative

districts

Regional sites, areas and networks

areas and
networks Export groups

egi
cooperatiol
Quality of
urban life

Bremen Leipzig Nurnberg

Metropolregion Mitteldeutschiand Metropolregion Niirnberg

Metropolitan g 3remen-Oldenburg in Y . Lt
tNorth Western G -' : Central German g Met po_li_t_al'} Region Nuremberg Metropolitan Region

"% Closer cooperation areas
Metropolitan region
@ Core cities with metropolitan function
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Topics Project families

Regional cooperation

Water region

Leipzig Nirnberg
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Topics Project families

Quality of urban life

Economic | Technology Cultural and

innov: at on sites as

Education in the district

i District education centers and education networks for boroughs

Bremen Leipzig Nirnberg

Bremerhaven | [\ Dremerhaven

LVO Leipzig LVO Niirnberg

Lemn- und Bildungslandschaft
Niirnberger Westen . I°

Learning on-site
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Topics Project families

Quality of urban life

ECOROMIS Technology | gyjtural and

innovation sites as
and creative | catalysts for:
districts transformation

Bt ... lemporary area partnerships

creative
industries

networks

uayor | Edestanin | TRECTE Aspiration to create low-threshold, but long-term solutions.

partnerships

Bremen Leipzig Nurnberg

¥ Fallow land/abandoned properties B | arge-scale fallow land areas B Large-scale fallow land areas/abandoned
¥ Booming inner-city fringe areas “ Structural, small-scale abandoned properties with revitalization potential
o properties / small-scale fallow land m Large-sgale fallow land areas with potential of
gzz A’fas of a‘f’tf'v'ty areas from the age of the German developing green and leisure areas
resent areas ol Tocus . . .

© industrial expansion @ Underused areas

a - Zollamt Hansator [ Focus area Western Nuremberg

b - Bricolage Plantage

€ -Haus Neuland

iv1 In Priifung ,Vernachidissigte Stadtteile aktivieren”
d -Hemelingen
& - Blumenthal (Wollkdmmerei)

Under assessment: “Reactivate neglected districts”
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_ Project families

Technology
sites as
and creative catalysts for
districts transformation

Cultural and
creative
industries

Regional sites,
areas and | Water region

networks Export groups

Regional
cooperation

HB
Climate-
friendly and
ecological
urban
development

Temporary
area
partnerships

Quality of

urban life

Topics Project families

Economic Technology
innovation sites as
and creative | catalysts for
districts transformation

Cultural and
creative
lenvironments

Regional sites,
areas and Water region

networks Export groups

Regional
cooperation

| Clmate== |nstrumen
Cases
Urban Re-

Temporary
area
partnerships

Quality of Education Inﬁ
urban life the district

development

Topics Project families

Economic Technology
innovation sites as
and creative catalysts for
districts transformation

Cultural and
creative
environments|

Regional Regional sites,

cooperation

areas and | Water region

Export groups

Temporary
area
partnerships

Quality of
urban life

N

Profiling of
the city

center

Export groups

Climate-friendly and ecological urban
development

Export groups

Instrument Cases Urban Redevelopment

Export groups

Profiling of the city center
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The activity of the
koopstadt group

£ - -~ 1 L
Dr.Ralph Baumheier, Detlef SchobeR, Dr. Arne Stinnemann, Dr.Stefan Bege, Amt f Wohnen
SUBVE, Bremen SUBVE, Bremen SUBVE, Bremen und Stadtentw., Niirnberg

Andrea Hilker, Hannesihnecke, Michael Lang, Amt f Wohnen Michael Ruf,
Umweltreferat, Nirnberg Baureferat, Nirnberg und Stadtentw, Nlrnberg Burgermeisteramt, Nlirnberg

—
=

o -
am
.-

..
Hans-Joachim Schl6Bl, Amtf. Stefan Heinig, Abt. Stadtent- Christina Kahl, Abt. Stadtent- Ruth Rabenberg, Abt. Stadt-
Wohnen u.Stadtentw, Niirmberg il wicklungsplanung, Leipzig wicklungsplanung, Leipzig entwicklungsplanung, Leipzig

Prof.Iris Reuther, Andreas Paul, Antje Heuerr, i Stefan Rettich,
Buro flir urbane Projekte Buro firr urbane Projekte KARO* architekten KARO* architekten
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koopstadt
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Tele-conferences
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Architecture club

» Cooperation with the Bavarian Chamber of Architects g...!lg_u,ﬂg

* Presentations and discussions on urban development

Cormerytwy. 2 Bawswerries FIV1. 1953 Ut

* Regular meetings, three annual events

Topics, e.g.:
» ,,Culture and Art — Urban
Catalysts*“

* Urban development through
new architecture?

* Public Space and Urban
Development - chicken or

egg?
 Money makes the city?

* Who is running the city?
Man or traffic?

» Media and urban
development
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Uli Hellweg, Prof. Dr. Elisabeth Merk, Prof.Dr.Klaus Selle, Sabine SUB, Geschéftsfiihrend. Prof. Elke Pahl-Weber,
IBA Hamburg GmbH Stadtbauratin Midnchen RWTH Aachen Vorstand Schader-Stiftung Direktorin des BBSR

Ullrich Hellweg
Managing Director of IBA Hamburg GmbH

Prof. Dr. Elisabeth Merk

City Councilor of the state capital Minchen

Prof. Dr. Klaus Selle
RWTH Aachen, Professor for Planning Theory and Urban Planning

(Sabine SuR)

Managing member of the Executive Board of the Schader Foundation

Prof. Elke Pahl-Weber

Director of the German Federal Institute for Research on Building, Urban Affairs and Spatial
Development
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JTENTWICKLUNG
Koopstadt

koopstadt-Workshop der lokalen Projektakteure|
aus dem Themenfeld, Urbane Lebensqualitat”
Zum Stand der Dinge bei den drei Stadtepartnern

»Bildung im Quartier” und

Bremen

Den Faden wieder aufgreifen etk —
: ) lgen S
JTENTWICKLUNG o— =E—
v —_— ! Spektrum on Portnern erlordert, m it alsBeispie i
pdeie v

it de Intmgration ven neuen Partnern an sinern

Gebirden und Standorten ols CBZ;

auch Schaffang neus Prototypen eines b
besiglich hees Stanclrte und Angebeteztrkt

koopstadt-Workshop der lokalen Projektakteure| Zugeich.
Suchen,

aus dem Themenfeld, Regionale Kooperation”

bt worcery doss ol dr 5
e Ebrngenim Rahren de
o O i vepmetn nd an e cignete Schri
Prazessen in Bremen Leipzig und Miirmberg snz.
JRegionale Standorte, Flichen und Netze” und Vo chesem Hitesgrund tuschen sich die Worley
«Wasser-Region”

REPORT

JTENTWICKLUNG e | B s
koopstadt =y = W F

i Landsch bt zurick in die Stadt - das it schwierig

koopstadt-Workshop der lokalen Projektakteure

o 5 et -
aus dem Themenfeld, Urbane Lebensqualitat” Tpet
i Schut oder KrorkenhoundtE e Gewerbe
5 e g folg Sie zeigen jedoch nichtrur diswes miglich iz ondern
,Bildung im Quartier” und o i E P e oo

.Temporire Raumpartnerschaften”

ek Seite - dhe wirtschaftichen Aspekte dariniersn,

REPORT i i o -

herfibrer, 5 gerden ot

e Plarungarecht.




Integrated urban development

and

koopstadt in Nuremberg
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‘ Stadtentwicklung Niirnberg

f ‘ 1 Oedenberg
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_ /LDKRS.
NURNBERGER LAND
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hNurnberg am Wasser |§
Al f !

/ Weiherhaus

7

Overview of urban development
areas

Area-based approach:

1. Identify potentials in urban areas

2. Develop and initiate strategies and
projects

3. Develop integrated distrcit development
concepts

4. Closely link urban renewal and urban
development

5. Public discussions, e.g. with the
B

Architecture Club of the

v [ ]

avarian
A CAL 1A

Chamber of Architects

Structure:
= Forum for urban development

= Areateams: ,Altstadt, ,Weststadt,
,Stidstadt*, ,Nurnberg am Wasser*
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Overview of urban renewal areas

\ ==y .
. Wetzendorf . - : 1 BleiweiRviertel
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Nuremberqg‘s districts in numbers

Inhabitants
Living space| Unem- Area . net household
- . loved . Population | income/month
District per capita | PlOY in
275 years ) | (rounded to 50
(gm) ha
Of which | EUR)
Total . ne-person (SGBII+IN)
foreigners [households
Altstadt 14127 2662 6 840 42,73 590 166,3 1119 2150
Siidstadt 111758 31461 31827 35,01 7429 1017,0 8 396 1750
Weststadt 33472 11271 10 014 35,01 2 526 442,0 1798 1800
Siidosten 22 313 3 447 4384 36,66 963 1237,9 2 297 1850
Flughafen 15 302 1174 3359 46,2 329 1301,0 1642 2550
Gesamtstadt 503 999 86 234 127 858 40,01 22272 | 18654,8 47 247 2150

Source: Office for Urban Research and Statistics for Nurnberg and Farth, Jan. 2011
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Decision-makers for urban development Eag
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The Old Town (Altstadt)
Main idea: the day-to-day Old Town

» Find a balance between competing uses

» Involve local stakeholders

= Strengthen living in the Old Town

= Link urban development and urban renewal together

/

B ~
St Johannis @ e : . ; 2

e

o = /"\_\ -r_ ﬁalr_;erahr];l_
Altstadt (Old Town) (.
= 13.500 inhabitans || . |

= 166 ha area l: II|'.11I-‘.*Ifrh»L'Jr':‘ilN : ‘2. ——

—4F

&

‘ Altstadt: day-to-day city and central functions
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Cross-border projects in the Old Town

= Development of an integrated district
development concept for the Old Town

= Development of a central concept

— Survey of the retail structure

— Concept development for the future

development of retalil
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Urban renewal in the Old Town

Urban renewal area within the
,Active urban and district centers* St
programme & ¢

(11

= Northern part of the Old Town .2 |
(Nordliche Altstadt) ’

Urban renewal area within the ‘.,_\
,Districts with special development '
requirements — the social city“
Programme

/' [@ Art fir Geonformabon und Bodenordnung.

Kartengrundage:
it J Digdale Stactgrundkarte Nimbem

= Southern part of the Old Town
(Altstadt — Stid)
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Projects in the Old Town — North

1. Establishment of a city management
= Activation and support of retail initiatives e
= Support for local actors

» Development of proposals for district appreciation
on-site

2. Appreciation of Hauptmarkt/ Obstmarkt

= Urban design competition: implementation
Obstmarkt (fruit market) 2016, Hauptmarkt (main
market) to follow (not finished)

3. The Old Town on water

= Activation and appreciation of the bank area of the
Pegnitz within the Old Town
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Projects in the Old Town — South

- Cooperation project ,,Start-up*
The project "Lilith”s Laden zieht an, focuses on the social
rehabilitation and qualification of former drug-addicted
women

- Conversion of the Luitpoldhaus into a main library
Merging the existing library locations to a central library

- Cultural hall Kreisjugendring Nurnberg-Stadt
Demolition of a storage building and the construction of a
multi-functional event location at ground level for the ieabg B o T e
open youth work in the city of Nuremberg. Running as a == N
seminar, conference, workshop, training and further ——t —

education space for lectures and events.




BREMEN, LEIPZIG, NURNBERG

Die Sudstadt — the southern part of the city

Main idea: international hub Sudstadt

= Support achievements in terms of integration in Stdstadt
= Creative land management

= Networked training and learning structures

= Continue initiated developments (EU Objective Il projects)

Die Siudstadt
= 110.000 inhabitants
= 1.020 ha area

Sudstadt: Dynamic hub
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Projects in Sudstadt

Urban renewal areas within the

»oocial city” programme

= St. Leonhard/ Schweinau

= GleiBhammer/ St. Peter

= Galgenhof/ Steinbiihl

15} At |x Gesinformatics und Bodenerdnung

Hartdansiana

=il
S

Study area Steinbiihl/ West-Sandreuth in addition to
expanding Frankenschnellweg
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Projects in Sudstadt

- Development of an integrated district development
concept for Sudstadt

- Outreach consultancy for small enterprises and
microenterprises
= Company visits of the ethnic economy in St.
Leonhard, consulting services
» Building a site/trade association

- Intermediary space

= Mapping of abandoned properties in St. Leonhard/
Schweinau and compilation and evaluation of all
brownfield sites in Sudstadt, development of usage
concepts

- Practice network for students
» |nternships within the public and private sector

- Energy efficiency in Sudstadt, consulting emphasis
on St. Leonhard/Schweinau
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Die Weststadt — the western part of the city
Main idea: platform Weststadt

= Area for living and working above the Pegnitz valley
= District for urban diversity

= District for urban development

» Link urban development and urban renewal together

T o |
| V2 - | N |
- e - | - _— :_:/-*'_t
5t. Johannis i e
Alestadt 4
o Ny .
Die Weststadt [~ % : T =i
= 33.000 inhabitants : RN == s
= 442 ha area et ¥

Develop the potential of sites and connections oo |
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Projects in Weststadt

- Vision Weststadt: experiments and creativity

= Experimental and inclusive district through culture and
creative industries

» Weststadt is becoming attractive for different groups of
residents

= Former industrial land is starting to be used for culture and B = o
performing arts centers g

= New connection route over the Pegnitz river

= Experiments with living arrangements

= Concept development with local stakeholders

- Urban design ideas and implementation competition fo 3 ]
the development of the former source areas

= Mix of residential, public green spaces and complementary
industry

= Participation in interdisciplinary Office Communities
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Projects in Weststadt
- City model Weststadt

- District documentation; feasibility studies
= FUrther street: appreciation, designing public spaces
= Nearby leisure area
» Road connection / interconnection
Lighting in the city
Learning environment + educational opportunities
Creative environment in the district
= Re-cultivation of the AEG industrial complex
- Intensive citizen participation through experimental
forms of participation

= koopMobil (Medium /meeting p

exchanges and discussion)
= Planning for Real (Method for motivating citizens
to care for their environment by means of direct
visual aids, 3D models, as well as verbal and
nonverbal media)
» Guided city tours

- Symposium Weststadt/ Reshaping building culture
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Nuremberg: the learning and education : Sducatonal establshment
landscape in Western Nuremberg S @ Kndemanen
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O

Kindergarten
Other

Culture in AEG
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Overview of the focus of the study ,The landscape of education® in the western part of Nuremberg
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..1he landscape of education“ in Western Nuremberqg / vhw milieu research

. Milieu research — potential grounds for a urban development policy focused on the
civil society

. Research based on milieus : , The landscape of education“ in Western Nuremberg

. Start of the project in autumn 2010: Office for Living and Urban Development,
Halle-Wittenberg University, 3rd Major focus area Schools, Department of Culture,
Department for Youth, Family and Social Affairs, Economic Department, Mayor's
Office, Office for Urban Research and Statistics for Nurnberg und Firth

. Exchanges with koopstadt cities, Bremen/ Leipzig, as well as with the vhw city

network:

Data on urban development policy fields such as education, integration,
sustainability, economics and participation are analyzed and compared with the local
milieu structures and milieu-specific preferences.

The goal is to integrate the three-way dialogue between the city, local business and
citizens / milieus into sustainable dialogue and decision-making processes (civic
urban governance).
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Nuremberg on
water

Main idea: Nuremberg
on water !

= Nuremberg should be in
close connection to water

= Vision for improving the
experience with water

= Different water locations:
Altstadt, living areas,
leisure areas

= Topic of the region

Miirnberg ans Wasser - das Gewassernetz als Thema von Stadt und Region ENCEOOEEE W |
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Nuremberg is located on water: on the Pegnitz and
Rednitz rivers, at the Woehrder Ilakes, the
Dutzendteich lake, the Langwassersee, the old
Ludwig canal, the new Main-Danube Canal and
the port.

Project for Nuremberg on water
- Blue Region Nuremberg

= Concept for linking and improving the water
experience in the whole region

» Pilot projects as impetus
- Living on the watercourse
- Project: port area for people transportation

- Conversion of Lake Woehrder




BREMEN, LEIPZIG, NURNBERG

Nuremberg on water

Creative workshop: fields of action ¥
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- Deferred regions to date -

South-Eastern Nuremberg The Airport (15.000 inhabitants, 935 ha)

(22.000 inhabitants, 1.238 ha) L . .
Main idea: airport landscape as exclusive

Main idea: New Links quality

» Improve transparency of the area
= Create new connections between living,

= Green connection between the port and the

» Transparent and clear airport

» Leisure and sports area, land for cultivating
vegetables that can be used in the gastronomy

» Functional and transparent commercial areas

leisure and commercial areas : ,
for the airport’s users

Wohrder lakes

/

WMew Links® und eine flexible Entwicklungsstruktur
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Communication concept Communication modules
Opportunities for

communication/formats

General communication opportunities/formats Central communication opportunities/formats
City councils Local stakeholders workshop, internal Workshops
workshops of the koopstadt group,
tele-conferences, working sessions of
the ter_npzorary _Board _of Trustees, city EC FreelanceCamp
councils’ meetings, city tours.

To ensure a transparent image of the Parliamentary evening

situation, the following graphic only
contains selected general
communication opportunities/formats @ Corresponding evening event

Special communication opportunities/formats

. Federal NSP Congress
. Workshop Plus

. Interim report

KARO™*

koop
ZWISCHENBILA

1 koopstadt
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Communication

concept

Levels and

target groups

KARO™*

Four planning levels (from left to right):
Federal, city, cross-municipal, project level
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(left) projects, (center) 6 project families and 3 export groups, (right) the koopstadt group

Four beneficiary levels: citizens, politicians, specialist community, relevant economic sectors,
(left) on city, cross-municipal, project level, (right) on federal level
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Interim report Thank you
”/ n 'l 2 for your
b ) N interest!

/

Presentation

Milestones and outlo Office for Housing and Urban Development
: Department of Urban Development and Renewal

- Special areas-

Marienstralie 6

90402 Nirnberg

Tel.: 0911/231-3340

Fax: 0911/231-2684

stefan.bege @stadt.nuernberg.de
www.wohnen.nuernberg.de

Contact/ Questions:




