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Overview of the working structure of the community projects koopstadtOverview of the working structure of the community projects koopstadt

Joint representation

for supra-regional events

Members: Lord-Mayor, mayor/senator

Cross-municipal management group Coordinating office 

Management level

Members: Representatives of the cities 
team koopstadt

Coordination national urban development 
policy (NSP)
Members: Representatives from Bremen, 
Leipzig, Nürnberg

koopstadt group as 
l

Process 
management: 

Communication 
concept

team koopstadt Leipzig, Nürnberg

plenum: 
periodic workshops; 

makes long-term 
decisions

g

Office for urban 
projects; 
Counselling, 
mediation, reporting

p

KARO architects; 
conception, execution, 
counselling

P l l City team City team City team

koopstadt city teams

Process level
Process Management

City team City team City team

Senator for Environment, 
Building, Traffic and European 
affairs (SUBVE), Dep. of spatial 
planning, urban development, 
land-use planning (Dep. 60)

Dep. of Urban Development and 
building (dep. 6) / Office for 
Urban Planning / Dep. of Urban 
Development Planning 

Economic Department (Dep. 
VII) / Office for Housing and 
Urban Development/ Dep. of 
Urban Development and 
Urban Renewal



Integrated urban development procedure and the koopstadt‘s role in BremenIntegrated urban development procedure and the koopstadt‘s role in Bremen

Integrated urban planning Bremen

Neighborhood 
concepts

Urban 
development 

concepts Bremen

Theme workshops, project 

Role of koopstadt

development workshops, 
presentations

Simultaneous  Counter-
current principle  between 

senators and citizens

Interdepartmental steering meeting
(SUBVE, Senate Chancellery, specialized departments 
of the Senate)
Decision-making level

Concept processing

Senator for Environment, Building, Traffic and European 
affairs (SUBVE)
Dep. of  regional and urban development, land-use 
planning (Stab 4)

g
SUBVE/Stab 4  Overall control 

Urban development 
concept Bremen 2020

Integrative Urban

Mediation of 
concept processes 

and  exemplary 
implementation

Acceleration

Projects
Support committees
- 2008 – 2008 Consulting expert group (four persons)

Exchanging koopstadt project actors

planning (Stab 4) 
Overall control and process management

Integrative Urban 
development

Objectives , measures,
Working structure

Good model 
projects 

Further 
specialized 
conceptsRepositioning 

Communal central 
and local supply 

concepts

- Exchanging koopstadt project actors

p g
FNP

p



koopstadt is the concept at a small scalep p

koopstadt is the Spinnaker of urban development 

koopstadt‘s project are good examples of normal urban development 



Integrated urban development procedure and the koopstadt‘s role in LeipzigIntegrated urban development procedure and the koopstadt s role in Leipzig

Role of koopstadtIntegrated urban planning Leipzig

Expert of the administration, 
together with experts from and

Community Colleges

Actors (companies)
City Workshop Leipzig

e.g. actors of the real 
estate market or the retail
sector

together with experts from and
outside Leipzig / politics

Integrated urban
planning concept 

L i i 2020 (SEK )
Strategic projects

Community Colleges
SEKo processing

Consulting services of the Lord Mayor

Meetings of the steering group (Appointed dep. VI, 
heads of different dep.)
SEK k h Leipzig 2020 (SEKo) Communication about 

urban development

SEKo workshops
(coordination of offices on a working level)

Department of urban development and construction

AG SEKo (staff members of the Office of Urban

Sectorial urban development plans (STEP’s)
- Housing and urban renewal
- Commercial construction sites
- Centers
- Traffic and public sector

Exchange and 
qualification

-AG SEKo (staff members of the Office of Urban 
planning (SPA)/ Dep. of urban development and  
the Office of urban renewal and housing promotion 
(ASE)) – Processing and process management

Integrative district 
development

Forums and working groups 
(Leipziger Osten Westen Grünau)

Specialized forums Integrated 
urban development

development

(Leipziger Osten, Westen Grünau) urban development

Involvement of citizens and
stakeholders

Industry representatives, 
associations,  social partners / 
politics



koopstadt supports the implementation/clarification of SEKo

koopstadt is finger pointing on exemplary practices

koopstadt‘s projects are strategic projects of urban development



Integrated urban development procedure and the koopstadt‘s role in NurembergIntegrated urban development procedure and the koopstadt s role in Nuremberg

Role of koopstadt

D i i ki U b d l t
Annual reports on the 
urban development of 
Nuremberg

Decision-making group – Urban development
Lord-Mayor, 2nd and 3rd mayor, dep, I-VII
- Decision-making level
Mayor’s office
- - Overall control

Area teams

Altstadt, South, 
West, water 
(South-East),

Urban development 
forum
-General coordination 
– all departmens brought 
together, area team 
leaders, koopstadt

Integrated district 
development concept 

Until 2012
Umbrella brand for a 
reorganization of urban 
development 

(South East), 
airport
- Topic-related 
overall control 

, p
coordinator

Economic department
- Overall control -

Si 2009

Urban development forum
Six regional teams
Impulse projects

Integrated urban 
planning concept

Involvement of 
specialized communities, 
social and political 
committees, citizens

Since 2009

koopstadt Team
Economic department (Dep. VII), Dep. of Housing and 

planning concept 
Nuremberg

Urban Development / Dep. Of Urban Development and 
Urban Renewal
- Overall control, revision and management

Integrated urban planning Nuremberg



koopstadt ist the umbrella brand under which urban development is reorganized

koopstadt provides the necessary impetus

koopstadt‘s project serve as important stimuli



koopstadt Topics and familiy projects at a glancekoopstadt – Topics and familiy projects at a glance
Topic area “Economic innovation, creative environments and involvement”

Creative ways of conquering space
Transformation sites as part of 
the city

Creative ways of conquering space

Spaces for cultural and creative 
industries (entrepreneurs)

Temporary use as common 
method of urban development

Topic area “Quality of urban life, ecological transformation and social cohesion”

Education in the district City center Climate-friendly and ecological 
b d l tEducation in the district City center urban development

Topic area “Regional cooperation, spatial networking and new action spheres

koopstadt wants to:

The city is the region / The region is the city Water region

 support the development of innovative approaches to current questions of future urban 
development in the three cities;
 qualify the actors involved within and outside the administration through intensive 

exchanges between cities;exchanges between cities;
 communicate the results of urban development processes at local and cross-municipal 

level



Economic innovation and creative environmentsTopics Project families Economic innovation and creative environments

Technology sites as a catalyst for transformation

Topics Project families

Economic 
innovation

and creative 
districts

Technology 
sites as 

catalysts for 
transformation

Cultural and 
creative 

industries

Export groups
Regional 

cooperation

Regional sites, 
areas and 
networks

Water region

Bremen Leipzig Nürnberg

Quality of 
urban life

Education in 
the district

Temporary 
area

partnerships

HB
Climate-

friendly and 
ecological 

urban 
development

L
Instrument 

Cases
Urban Re-

development

N
Profiling of 

the city 
center

Bremen Leipzig Nürnberg

Technology sites as a 
catalyst for transformation

Urban development 

Economic development

Science



Economic innovation and creative environmentsTopics Project families Economic innovation and creative environments

Cultural and creative industries

p j

Economic 
innovation

and creative 
districts

Technology 
sites as 

catalysts for 
transformation

Cultural and 
creative 

industries

Export groups
Regional 

cooperation

Regional sites, 
areas and 
networks

Water region

Quality of 
urban life

Education in 
the district

Temporary 
area

partnerships

HB
Climate-

friendly and 
ecological 

urban 
development

L
Instrument 

Cases
Urban Re-

development

N
Profiling of 

the city 
center

Bremen Leipzig Nürnberg

Goods station

Cultural district

Media district

Creative district/site,
Sector center

Kultur- und Kreativwirtschaft
Main street/mile



Regional cooperationTopics Project families Regional cooperation 

Regional sites, areas and networks

Topics Project families

Economic 
innovation

and creative 
districts

Technology 
sites as 

catalysts for 
transformation

Cultural and 
creative 

industries

Export groups
Regional 

cooperation

Regional sites, 
areas and 
networks

Water region

Quality of 
urban life

Education in 
the district

Temporary 
area

partnerships

HB
Climate-

friendly and 
ecological 

urban 
development

L
Instrument 

Cases 
Urban Re-

development

N
Profiling of 

the city 
center

Bremen Leipzig Nürnberg

Closer cooperation areas

Metropolitan Region  Bremen-Oldenburg in 
North Western Germany Central German   Metropolitan Region Nuremberg Metropolitan Region

Metropolitan region
Core cities with metropolitan function



Regional cooperationTopics Project families Regional cooperation

Water region

p j

Economic 
innovation

and creative 
districts

Technology 
sites as 

catalysts for 
transformation

Cultural and 
creative 

industries

Export groups
Regional 

cooperation

Regional sites, 
areas and 
networks

Water region

Bremen Leipzig Nürnberg

Quality of 
urban life

Education in 
the district

Temporary 
area

partnerships

HB
Climate-

friendly and 
ecological 

urban 
development

L
Instrument 

Cases
Urban Re-

development

N
Profiling of 

the city 
center

Bremen Leipzig Nürnberg



Quality of urban life
Topics Project families

Quality of urban life

Education in the district
Economic 
innovation

and creative 
districts

Technology 
sites as 

catalysts for 
transformation

Cultural and 
creative 

industries

Export groups
Regional 

cooperation

Regional sites, 
areas and 
networks

Water region

HB L N

Bremen Leipzig Nürnberg

District education centers and education networks for boroughsQuality of 
urban life

Education in 
the district

Temporary 
area

partnerships

HB
Climate-

friendly and 
ecological 

urban 
development

L
Instrument 

Cases
Urban Re-

development

N
Profiling of 

the city 
center

p g g

Learning on-site



Quality of urban lifeTopics Project families Quality of urban life

Temporary area partnerships

p j

Economic 
innovation

and creative 
districts

Technology 
sites as 

catalysts for 
transformation

Cultural and 
creative 

industries

Export groups
Regional 

cooperation

Regional sites, 
areas and 
networks

Water region

Aspiration to create low-threshold, but long-term solutions.

Bremen Leipzig Nürnberg

Quality of 
urban life

Education in 
the district

Temporary 
area

partnerships

HB
Climate-

friendly and 
ecological 

urban 
development

L
Instrument 

Cases
Urban Re-

development

N
Profiling of 

the city 
center

Bremen Leipzig Nürnberg

Fallow land/abandoned properties
Booming inner-city fringe areas

Large-scale fallow land areas
Structural, small-scale abandoned 
properties / small-scale fallow land 
areas from the age of the German 
industrial expansion

Large-scale fallow land areas/abandoned 
properties  with revitalization potential
Large-scale fallow land areas with potential of 
developing green and leisure areas 
Underused  areas
Focus area Western Nuremberg

ZZZ Areas of activity
Present areas of focus

Under assessment: “Reactivate neglected districts”



Topics Project families

Export groups

Climate-friendly and ecological urban 
Economic 
innovation

and creative 
districts

Technology 
sites as 

catalysts for 
transformation

Cultural and 
creative 

industries

R i l it

developmentExport groups

Regional 
cooperation

Regional sites, 
areas and 
networks

Water region

Quality of 
urban life

Education in 
the district

Temporary 
area

partnerships

HB
Climate-

friendly and 
ecological 

urban 
development

L

Instrument 
Cases

Urban Re-
development

N

Profiling of 
the city 
center

Export groups

I t t C U b R d l t

Topics Project families

Economic 
innovation

and creative

Technology 
sites as 
t l t f

Cultural and 
creative 

Instrument Cases Urban Redevelopmentand creative 
districts

catalysts for 
transformation

environments

Export groups

Regional 
cooperation

Regional sites, 
areas and 
networks

Water region

T

HB
Climate-

L
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N

Profiling of

Export groups

Quality of 
urban life

Education in 
the district

Temporary 
area

partnerships

C
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Urban Re-
development

Profiling of 
the city 
center

Topics Project families

Export groups

Profiling of the city center

Economic 
innovation

and creative 
districts

Technology 
sites as 

catalysts for 
transformation

Cultural and 
creative 

environments

Export groups

Regional 
cooperation

Regional sites, 
areas and 
networks

Water region g yp g p

Quality of 
urban life

Education in 
the district

Temporary 
area

partnerships

HB
Climate-

friendly and 
ecological 

urban 
development

L

Instrument 
Cases

Urban Re-
development

N

Profiling of 
the city 
center



Th  i i  f hThe activity of the
koopstadt group



(project) families 



Dialogue and working groups



Internal workshops



Trips



Tele-conferences



Meetings of city councils



Evening events



NSP congress on 27.09.2010 in Nürnberg



NSP congress on 27.09.2010 in Nürnberg



Urban Governance



Architecture club
• Cooperation with the Bavarian Chamber of Architects
• Presentations and discussions on urban development
• Regular meetings, three annual events

Topics, e.g.:
• „Culture and Art – Urban 

Catalysts“

September 2011
• Urban development through 

new architecture?

• Public Space and Urban 
Development - chicken or 
egg?

• Money makes the city?

• Who is running the city? 
Man or traffic?

• Media  and urban 
developmentdevelopment



koopstadt – Temporary Board of Trustees

Ullrich HellwegUllrich Hellweg 
Managing Director of IBA Hamburg GmbH

Prof. Dr. Elisabeth Merk
City Councilor of the state capital MünchenCity Councilor of the state capital München

Prof. Dr. Klaus Selle 
RWTH Aachen, Professor for Planning Theory and Urban Planning

(Sabine Süß) 
Managing member of the Executive Board of the Schader Foundation

Prof Elke Pahl WeberProf. Elke Pahl-Weber 
Director of the German Federal Institute for Research on Building, Urban Affairs and Spatial 
Development



Reports



Integrated urban development

and

koopstadt  in Nurembergkoopstadt  in Nuremberg



Overview of urban developmentOverview of urban development 
areas

Area-based approach:Area based approach:
1. Identify potentials in urban areas
2. Develop and initiate strategies and 

j tprojects 
3. Develop integrated distrcit development 

concepts
4 Closely link urban renewal and urban4. Closely link urban renewal and urban 

development  
5. Public discussions, e.g. with the 

Architecture Club of the BavarianArchitecture Club of the Bavarian 
Chamber of Architects

Structure:
 Forum for urban development 
 Area teams: „Altstadt“, „Weststadt“, 

„Südstadt“, „Nürnberg am Wasser“„ , „ g



Overview of urban renewal areasOverview of urban renewal areas



Nuremberg‘s districts in numbers

District

Inhabitants
Living space

per capita
(qm)

Unem-
ployed

Area 
in 
ha

Population
≥75 years )

net household
income/month
(rounded to 50 

EUR) 
Total Of which

foreigners
One-person 
households

(SGBII+III) foreigners households

Altstadt 14 127 2 662 6 840 42,73 590 166,3 1 119 2 150 

Südstadt 111 758 31 461 31 827 35,01 7 429 1017,0 8 396 1 750 

Weststadt 33 472 11 271 10 014 35,01 2 526 442,0 1 798 1 800 

Südosten 22 313 3 447 4 384 36,66 963 1237,9 2 297 1 850 

Flughafen 15 302 1 174 3 359 46,2 329 1301,0 1 642 2 550 

Gesamtstadt 503 999 86 234 127 858 40,01 22 272 18654,8 47 247 2 150 

Source: Office for Urban Research and Statistics for Nürnberg and Fürth, Jan. 2011
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The Old Town (Altstadt)
Main idea: the day-to-day Old Town
 Find a balance between competing uses
 Involve local stakeholders
 Strengthen living in the Old Town
 Link urban development and urban renewal together

Altstadt (Old Town)
 13.500 inhabitans
 166 ha area
Altstadt: day-to-day city and central functions



Cross-border projects in the Old Town

 Development of an integrated district 
development concept for the Old Town

 Development of a central concept Development of a central concept

 Survey of  the retail structure

C t d l t f th f t Concept development for the future 

development of retail



Urban renewal in the Old Town

Urban renewal area within the 
„Active urban and district centers“
programmep g
“

 Northern part of the Old Town 
(Nö dli h Alt t dt)(Nördliche Altstadt)

Urban renewal area within the 
„Districts with special development 
requirements – the social city“ 
Programme

 Southern part of the Old Town 
(Altstadt Süd)(Altstadt – Süd)



Projects in the Old Town – North
1. Establishment of a city management
 Activation and support of retail initiatives
 Support for local actors
 Development of proposals for district appreciation p p p pp

on-site

2. Appreciation of Hauptmarkt/ Obstmarktpp p
 Urban design competition: implementation 

Obstmarkt (fruit market) 2016, Hauptmarkt (main 
market) to follow (not finished)

3.    The Old Town on water
 Activation and appreciation of the bank area of the 

Pegnitz within the Old Town



Projects in the Old Town – South
Cooperation project Start up“- Cooperation project „Start-up  
The project "Lilith´s Laden zieht an„ focuses on the social
rehabilitation and qualification of former drug-addicted
women

- Conversion of the Luitpoldhaus into a main library
Merging the existing library locations to a central library

- Cultural hall Kreisjugendring Nürnberg-Stadt
Demolition of a storage building and the construction of a 
multi-functional event location at ground level for the g
open youth work in the city of Nuremberg. Running as a 
seminar, conference, workshop, training and further 
education space for lectures and events. 



Die Südstadt – the southern part of the city
Main idea: international hub SüdstadtMain idea: international hub Südstadt
 Support achievements in terms of integration in Südstadt
 Creative land management
 Networked training and learning structures Networked training and learning structures
 Continue initiated developments (EU Objective II projects)

Die Südstadt 
 110.000 inhabitants
 1.020 ha area

Südstadt: Dynamic hub



Projects in Südstadt

Urban renewal areas within the

„Social city“ programme

 St. Leonhard/ Schweinau

 Gleißhammer/ St. Peter

 Galgenhof/ Steinbühl

Study area Steinbühl/ West-Sandreuth in addition to 
expanding Frankenschnellweg



Projects in Südstadt
- Development of an integrated district developmentDevelopment of an integrated district development 

concept for Südstadt

- Outreach consultancy for small enterprises and
microenterprisesmicroenterprises
 Company visits of the ethnic economy in St. 

Leonhard, consulting services 
 Building a site/trade association

- Intermediary space 
 Mapping of abandoned properties in St. Leonhard/ 

Schweinau and compilation and evaluation of allSchweinau and compilation and evaluation of all 
brownfield sites in Südstadt, development of usage 
concepts

- Practice network for students
 Internships within the public and private sector

- Energy efficiency in Südstadt, consulting emphasis 
on St. Leonhard/Schweinau



Die Weststadt – the western part of the city
Main idea: platform Weststadt
 Area for living and working above the Pegnitz valley
 District for urban diversity
 District for urban development

Li k b d l t d b l t th Link urban development and urban renewal together

Die Weststadt 
 33.000 inhabitants
 442 ha area
Develop the potential of sites and connections



Projects in Weststadt
- Vision Weststadt: experiments and creativityy

 Experimental and inclusive district through culture and 
creative industries

 Weststadt is becoming attractive for different groups ofWeststadt is becoming attractive for different groups of 
residents

 Former industrial land is starting to be used for culture and 
performing arts centers

 New connection route over the Pegnitz river
 Experiments with living arrangements
 Concept development with local stakeholders

- Urban design ideas and implementation competition for 
the development of the former source areas

 Mix of residential, public green spaces and complementary 
industry

 Participation in interdisciplinary Office Communities



Projects in Weststadt
- City model Weststadt

- District documentation; feasibility studies
 Fürther street: appreciation, designing public spaces
 Nearby leisure area 
 Road connection / interconnection Road connection / interconnection
 Lighting in the city
 Learning environment + educational opportunities
 Creative environment in the district
 Re-cultivation of the AEG industrial complex

- Intensive citizen participation through experimental
forms of participation

 koopMobil (Medium /meeting place space for koopMobil (Medium /meeting place, space for 
exchanges and discussion)
 Planning for Real (Method for motivating citizens
to care for their environment by means of direct
visual aids, 3D models, as well as verbal and
nonverbal media)
 Guided city tours 

- Symposium Weststadt/ Reshaping building culture



N b th l i d d ti Educational establishment
Nursery
Kindergarten
Educational center
Other 
Culture in AEG

Nuremberg: the learning and education 
landscape in Western Nuremberg 

Culture in AEG

Overview of the focus of the study „The landscape of education“ in the western part of Nuremberg



• Milieu research – potential grounds for a urban development policy focused on the 

„The landscape of education“ in Western Nuremberg / vhw milieu research

civil society
• Research based on milieus : „The landscape of education“ in Western Nuremberg 
• Start of the project in autumn 2010: Office for Living and Urban Development, 

H ll Witt b U i it 3 d M j f S h l D t t f C ltHalle-Wittenberg University, 3rd Major focus area Schools, Department of Culture, 
Department for Youth, Family and Social Affairs, Economic Department, Mayor‘s 
Office, Office for Urban Research and Statistics for  Nürnberg und Fürth

• Exchanges with koopstadt cities Bremen/ Leipzig as well as with the vhw city• Exchanges with koopstadt cities, Bremen/ Leipzig, as well as with the vhw city 
network:
Data on urban development policy fields such as education, integration, 
sustainability economics and participation are analyzed and compared with the localsustainability, economics and participation are analyzed and compared with the local 
milieu structures and milieu-specific preferences.
The goal is to integrate the three-way dialogue between the city, local business and 
citizens / milieus into sustainable dialogue and decision-making processes (civic g g p (
urban governance).



Nuremberg on 
water 

Main idea: Nuremberg 
on water !on water !

 Nuremberg should be in 
close connection to water

 Vision for improving the 
experience with water

Diff t t l ti Different water locations: 
Altstadt, living areas, 
leisure areas

T i f th i Topic of the region



Nuremberg is located on water: on the Pegnitz and
Rednitz rivers, at the Woehrder lakes, the
Dutzendteich lake, the Langwassersee, the old
Ludwig canal, the new Main-Danube Canal and
the port.

Project for Nuremberg on water

Bl R i N b- Blue Region Nuremberg

 Concept for linking and improving the water
experience in the whole regionexperience in the whole region

 Pilot projects as impetus 

- Living on the watercourse

- Project: port area for people transportation

- Conversion of Lake Woehrder



Nuremberg on water

Creative workshop: fields of action

1. Marketing, PR, raising awareness, Tourism
2. More water in the city
3. Accessibility, perceptibility, nature protection
4. Procedure, process, communication, strategy



South Eastern Nuremberg The Airport (15 000 i h bit t 935 h )

- Deferred regions to date -

South-Eastern Nuremberg 
(22.000 inhabitants, 1.238 ha)

Main idea: New Links

The Airport (15.000 inhabitants, 935 ha)

Main idea: airport landscape as exclusive 
quality
 Transparent and clear airport

 Improve transparency of the area 
 Create new connections between living, 

leisure and commercial areas 

 Transparent and clear airport
 Leisure and sports area, land for cultivating 

vegetables that can be used in the gastronomy
 Functional and transparent commercial areas 

for the airport’s users Green connection between the port and the 
Wöhrder lakes

for the airport s users



Communication modules 
Opportunities for 
communication/formats

Communication concept

City councils

communication/formats

Local stakeholders workshop, internal 
workshops of the koopstadt group, 
tele-conferences, working sessions of 

Central communication opportunities/formatsGeneral communication opportunities/formats

the temporary Board of Trustees, city 
councils’ meetings, city tours.

To ensure a transparent image of the 
situation, the following graphic only 

t i l t d l

Parliamentary evening

contains selected general 
communication opportunities/formats

Special communication opportunities/formats

Corresponding  evening event

Federal NSP Congress 

Interim report



Communication 
concept 
Levels and 
target groups Four planning levels (from left to right):

Federal, city, cross-municipal, project level

Three distribution levels:
(left) projects, (center) 6 project families and 3 export groups, (right) the koopstadt group

Four beneficiary levels: citizens, politicians, specialist community, relevant economic sectors, 
(left) on city, cross-municipal, project level, (right) on federal level
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Office for Housing and Urban Development
Department of Urban Development and Renewal

- Special areas-
Marienstraße 6

90402 Nürnberg
Tel.: 0911/231-3340 
Fax: 0911/231-2684

stefan.bege@stadt.nuernberg.de
www.wohnen.nuernberg.de


