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Disclaimer

This presentation is for general information only and reflects the personal views of the presenter. Nothing herein is intended to constitute advice on 
investment, legal or tax matters, nor is it an offering or an invitation to buy or sell shares in Fondul Proprietatea (“the Fund”) or in any other issuer of 
securities mentioned herein. Existing and potential investors should refer solely to the Fund's official prospectus and latest amendments and reports 
(available at www.fondulproprietatea.ro) which contains greater detail on the potential risks involved in such an investment, and should consult a 
professional advisor before deciding to invest. 
This presentation is issued by Franklin Templeton Investment Management Limited (“FTIML”), which is authorized and regulated in the UK by the Financial 
Services Authority (“FSA”) with Register Number 121779 and the Romanian branch is regulated by the Romanian National Securities Commission 
(“CNVM”).
This presentation is made solely to the intended recipient and should not be distributed to, or acted upon by, any other person. The Fund is not a 
recognized collective investment scheme for the purposes of the UK Financial Services and Markets Act 2000. Accordingly, the promotion of the Fund and 
distribution of this presentation in the UK is restricted by law and all or most of the protections provided by the UK regulatory system will not apply to an 
investment in the Fund. In particular, compensation will not be available under the UK Financial Services Compensation Scheme. 
The distribution of this presentation in certain jurisdictions may be restricted by law and persons who come into possession of it are required to inform 
themselves about and to observe such restrictions and limitations. The shares issued by the Fund have not been and will not be registered under the US 
Securities Act of 1933, as amended or with any securities authority of any state or territory within the jurisdiction of the United States of America. The 
shares may not be offered, sold or delivered in the United States of America or to American citizens or nationals.
The information contained in this presentation is as of its date, unless otherwise indicated, and is not a complete analysis of every material fact regarding 
the market, and any industry sector, security, or portfolio. Statements of fact cited by the manager have been obtained from sources considered reliable but 
no representation is made as to the completeness or accuracy. Because market and economic conditions are subject to rapid change, opinions provided 
are valid only as of the date of the materials. References to particular securities are only for the limited purpose of illustrating general market or economic 
conditions, and are not recommendations to buy or sell a security or an indication of the author’s or any managed account’s holdings. The manager’s 
opinions are intended solely to provide insight into how the manager analyses securities and are not a recommendation or individual investment advice for 
any particular security, strategy or investment product.
The price of shares and income from them can go down as well as up and you may lose some or all of your capital invested. Past performance is not 
necessarily a reliable indicator of future results. Currency fluctuations will affect the value of foreign investments. All investments are subject to certain risks. 
Generally, investments offering the potential for higher returns are accompanied by a higher degree of risk. Stocks and other equities representing an 
ownership interest in a corporation have historically outperformed other asset classes over the long term but tend to fluctuate more dramatically over the 
shorter term. Small or relatively new companies can be particularly sensitive to changing economic conditions due to factors such as relatively small 
revenues, limited product lines, and small market share. Smaller company stocks have historically exhibited greater price volatility than larger company 
stocks, particularly over the short term. The significant growth potential offered by Emerging Markets remains accompanied by heightened risks when 
compared to developed markets, including risks related to market and currency volatility, adverse social and political developments, and the relatively small 
size and lesser liquidity of these markets.
The headquarters of SC Fondul Proprietatea SA are at 78-80 Buzesti Str, 7th Floor, Bucharest District 1, 011017, Romania. Fondul Proprietatea’s Fiscal 
Identification Code (CIF) is 18253260, Trade Registry registration no is J40/21901/2005 and the subscribed and paid share capital is RON 13,778,392,208.

DISCLAIMER



2

Lessons from privatizations/IPOs

Historical oil price (2002-2011)
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Lessons from professional management appointments
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•CEZ was listed in 1995
•New management team was installed in early 2004 
•New management was given stock option plan
•Average tenure of the executives: 4.8 years
•Average tenure of the directors: 3.9 years
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•MOL was listed in 1995
•New management team was installed in 2001 following  a 
transparent selection process
•Average tenure of the executives: 5.2 years
•Average tenure of the directors: 4 years

MOL
CEZNET INCOMENET INCOME

Mil. Euro

Source: Bloomberg
Source: Bloomberg

MOL Monthly Share Price 
CEZ Monthly Share Price 



4

Potential Proceeds from IPOs

*Hidroelectrica’s NAV as at 28 February 2011: EUR 3,900 mn
** Nuclearelectrica’s NAV as at 28 February 2011: EUR 1,674 mn

Total proceeds from IPOs: EUR 3.5 billion
• Hidroelectrica: EUR 2.2 billion
• Nuclearelectrica: EUR 1.3 billion

Hidroelectrica                                          Nuclearelectrica 
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Lessons from across the borders

 

2010-11 Key shares placements of the Polish government 

 

0.8

1

1.2

1.4

1.6

1.8

2

Jan-10 Mar-10 May-10 Jul-10 Sep-10 Nov-10 Jan-11 Mar-11

KGHM Enea Bogdanka PZU Tauron PGE GPW

1

2

8

3

5
6

7

4

Source: ING 

 

0

10

20

30

40

50

60

70

Ju
n

-0
5

D
e

c-
0

5

Ju
n

-0
6

D
ec

-0
6

Ju
n

-0
7

D
e

c-
0

7

Ju
n

-0
8

D
e

c-
0

8

Ju
n

-0
9

D
ec

-0
9

Ju
n

-1
0

D
e

c-
10

ABB E UR 99 m

50

60

70

80

90

100

110

120

130

140

Ju
l-

0
9

O
ct

-0
9

Ja
n

-1
0

A
p

r-
1

0

Ju
l-

1
0

O
ct

-1
0

Ja
n

-1
1

ABB 289 EUR m

LWB PW

LOTOS
Source: ING, EURPLN=3.99224,014Total

11.90%6.15326Tauron22/03/118

63.80%46303GPW9/11/20107

10.00%21.3998PGE8/10/20106

51.70%5.13998Tauron30/06/105

5.00%312.5338PZU12/5/20104

46.70%70.5281Bogdanka9/3/20103

14.40%16255Enea10/2/20102

10.00%103516KGHM8/1/20101

StakePrice per share 
(PLN)

Placement value 
(EURm)

CompanyDateNo.

2010-11 Shares placements of the Polish government

Listing of state assets give alternative to debt 
financing/state budget
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Inefficiency – a case study
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•In 2009, Hidroelectrica sold 11.7 TWh
(77% of total energy produced) through 
bilateral contracts at an average selling 
price of cca. 102 lei/MWh = foregone 
profits of 560m lei 

•In 2009, Hidroelectrica sold 3.4 TWh on 
the regulated market at an average price 
of 68 lei/MWh = foregone profits 278m lei 

•In 2009 Hidroelectrica bought 2.4 TWh
from thermo power plants at an average 
price of 198.6 lei/MWh = total loss 115m 
lei

Hidroelectrica Net Income

Source: OPCOM
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Corporate governance
Current Corporate Governance Structure Proper Corporate Governance Structure
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Recommended Actions

�Appointment of professional management at SOEs (transparent 
selection process to be conducted with the help of a reputable 
international head-hunting agency + incentives)

�IPOs will provide financing for the investment plans without the
government losing control 

�BVB listings give liquidity for state holdings and offer alternative to 
debt financing

�Better corporate governance practices – follow OECD principles



The End


